
 
 
 

Objectives 
• To review processes in Project Management 
• To identify project impacts 
• To draft  Project Final report 

 
 

Outcomes 
At the end of the program, SPs will be able to 

• Link components of project management 
• Identify types of impacts within their projects 
• Refine final reports of projects 

 
 

Target Group 
Representatives from all Solutions Providers Projects 

APPGM resource persons 
  



PROGRAM SCHEDULE 
 

Session and Time Activities Documents 

June 17 

Session 1 
8:30-10:00 pm 
 

 
Welcome Note 
Ice Breaking 
Introduction to Project Management 
with a focus on process and people in 
organization 

 
 
 
Project Progress report 
(Two Samples) 

June 18 

Session 2 
9:15 
9:30 
 
10:45 
 
 
11:00am -12:45pm 

 
Welcome Remarks  
Impact Evaluation 
(APPGM Impact matrix -D, C, W, H, S) 
Input and Discussion 
 
 
Group Work  on IE by Regions  
Presentation in Group 

 
 
Project proposal 
Final reports 
Sample of Project 
Adjustment 
 
Use IE Template 
Feedback Sheet for 
Beneficiaries of project 

12:45pm Lunch  

Session 3 
2:15-3:15 pm 

 
Drafting Final Report 

 
Use Revised Final Report 
template 

Session 4 
3:30-4:30 pm 

 
Feedback 
Wrap-up 

 

7:00-9:30 pm  APPGM Dinner and appreciation  

June 19 

9:15- 11:15 am Discussion with beneficiaries 
Submission of final report  

 

 
 
 


