
 

 

Certified Further Education:         Strategic Airline Management & 

Legal and Regulatory Framework 

Why is Strategic Airline Management important? 

In a for-profit aviation company, for which competition and profitability are important, you may 
want to develop strategies to: 

 Increase profitability. 

 Gain more market share. 

 Increase approval ratings, or boost customer satisfaction. 

 Complete a project within a given budget. 

To determine your strategy in the aviation market, you must understand fully the internal and 
external environmental factors that affect your company. With that understanding, you can 
identify your company’s advantages and use these to be successful. From there, you can 
make informed choices and implement your strategy effectively. 

So, strategy creation follows a two-stage process: 

 Analyzing the context in which you're operating. 

 Identifying, evaluating and selecting possible strategic options. 

 

Day 1: Strategic Analysis:  Analyzing Your Context and Environment 

Analyze Your Aviation Environment 

As a first step you need to examine your current operating environment to predict where 
things are moving. Are there exciting opportunities that you should pursue? What future 
scenarios are likely in the aviation industry, and how will these impact the work that you do? 

PEST Analysis and Porter's Five Forces are great starting points for analyzing your 
environment. They show where you have a strong position within the larger environment, and 
where you may have issues. 

Analyze Your Competitors 

In a traditional for-profit company, you must understand how your products compare with 
competitors' products, and what your competitors' competencies are. How easy, or difficult, is 
it to enter your market? What alternatives do customers have? 

Analyze Your Organization 

Last but not least you have to examine your company’s resources, liabilities, capabilities, 
strengths, and weaknesses. A SWOT Analysis is a great tool for uncovering what you do well 
and where you have weaknesses, providing that you use it rigorously. It's much easier to 
achieve your objectives when your strategy uses your strengths without exposing your 
weaknesses. 

Also, look at your Core Competencies. These highlight your unique strengths, and help you 
think about how you can set yourself apart from your competitors. 

 

 



Day 2: Strategic choice: Identifying and evaluating Strategic Options 

On day 2, we will give you an overview on the different strategic options that exist in the 
aviation industry.  

Your SWOT Analysis identified on day 1 may provide some of the main opportunities and 
threats your company might face. Using this as a starting point, you may identify and 
evaluate different strategic options as a possibility to maximize your opportunities and 
minimize your threats, or perhaps even turn your threats into opportunities. 

   

Day 3: Airline core competencies & Aviation industry highlights  

On day 3 you will get in introduction into two key areas of the industry: revenue management 
and airline distribution.  

In the afternoon you will have the opportunity to discuss your questions with industry experts 
from Air Asia and Malaysian Airlines.  

 

Day 4: Legal and Regulatory Framework 

On day 4 the focus will be on the legal and regulatory framework of the aviation industry. You 
will get an overview on 

-  Aviation Institutions and Authorities,  

- Liability & Consumer Protection, 

- Air Traffic Control and 

- Aircraft Registration.  

 

Day 5: Legal and Regulatory Framework 

On day 5 the focus will be on  

-  Safety & Security  

- Compliance 

- ASEAN policy.  

 

LEARNING OUTCOME  

Upon successful completion of this course, participants will be able to: 

- use strategic management as key element of successful corporate management, 

- apply concepts and instruments of strategic management, 

- carry out external and internal analysis by applying state of the art models and 
instruments, in order to understand the strategic position of an organization,   

- identify relevant business influences and future trends and their implications for the 
organization and the market, 

-   master different methods for generating and collecting information as a basis for the 
analysis, 

- develop competitive strategies, assess options for strategies in terms of their efficiency 
and effectiveness, 

- resolve specific strategic problems of the airline industry 

- be aware of the legal and regulatory bases of aviation and tourism management and 
consider the legal framework for all strategic and operative decisions. 

 
 



 
PROGRAMME OVERVIEW 

 Nov 4th 2019: Day 1: Strategic analysis (Yvonne Ziegler) 
 
 Nov 5th 2019: Day 2: Strategic Choice (Yvonne Ziegler) 

 
 Nov 6th 2019: Day 3: Airline Core competencies (Yvonne Ziegler) & Aviation Industry 

Highlights (Sufian Jusoh) 
 
 Nov 7th 2019: Day 4: Legal and Regulatory Framework (Christian Nuehlen) 
 
 Nov 8th  2019: Day 5: Legal and Regulatory Issues with a focus on ASEAN policy 

(Christian Nuehlen & Sufian Jusoh) 

 

TARGET GROUP  

 Aviation Employees of the ASEAN region (Minimum 10 participants, Maximum of 20 
participants).  

 Scholarships available for participants of Kambodia, Laos and Myanmar.  

 
METHODS (opt.) 

 Interactive Lectures & Case Studies 

 

DURATION  
5 Days  

 

LECTURERS 
Assoc. Prof. Dr Sufian Jusoh, International Trade and Development, Institute of Malaysian 
and International Studies, Universiti Kebangsaan Malaysia 
http://www.ukm.my/ikmas/expertise/581-2/  
 
Christian Nuehlen, Managing Director, 
Aircraft Finance Germany GmbH 
https://www.linkedin.com/in/christian-nuehlen-84a7a413/  
 
Prof. Dr. Yvonne Ziegler, Professor International Aviation Management 
Frankfurt University of Applied Sciences, Faculty 3: Business and Law. 
https://www.linkedin.com/in/prof-dr-yvonne-ziegler-b38345/  
 

COSTS (incl. tax) 
The costs for the five day program will be MYR 3,000 (€ 600) including tax.  

 

REGISTRATION & CONTACT 
Assoc. Prof. Dr Sufian Jusoh, International Trade and Development, Institute of Malaysian 
and International Studies, Universiti Kebangsaan Malaysia 
Email: sufianjusoh@ukm.edu.my 
 
Juergen Keitel 
Email: juergen_keitel@hotmail.com  
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